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Annex A: CARP+ Grant Application Form

Regional Universities Forum for Capacity Building in Agriculture (RUFORUM)

RUFORUM Community Action Research Programme PLUS (CARP+) 
CALL
Reference: RU/MCF/CARP+/2019/01
Submission Deadline: 15th January, 2019 (24:00 Hours GMT+3) 
Submission Channel: RUFORUM Information Management System (RIMS: www.rims.ruforum.org)
	Project Title
	

	Name of Principal Investigator/Team Leader and institutional affiliation with full addresses including email and telephone
	

	Name of Co-Investigator and institutional affiliation with full addresses including email and telephone 
	

	Which strategic value chain is the project addressing 
	

	Project site(s) areas of intervention
	

	Expected project reach (number)
	

	Target group(s)
	

	Total project budget 
	

	Project start date
	


Executive Summary 

(1000 words maximum)

Provide a succinct summary of the Project. Please note that this summary will be provided to the evaluators for review and should provide a clear summary of the project including rationale, objectives, outputs to be delivered by the project and potential impacts to be achieved.
BACKGROUND AND RATIONALE (3 pages maximum)

Provide background information relating to the problem your research will address. Your background should also introduce readers/evaluators to the ‘niche’ issue(s) which your project seeks to address and how this will lead to the outcomes that are envisaged. Clarify alignment of your proposal to local, national and development as well as at the African Union level Agenda2063 and the Sustainable Development Goals (SDGs). Demonstrate how this build on previous related initiatives. Who are the target beneficiaries and what process has been undertaken to engage them in the development of the proposed action. What are the needs and challenges of each of the target groups identified and how do these relate to the action proposed. What value proposition does your action make e.g. promotion of private-public partnership, university-business partnership, innovation and best practices, giving opportunity to the disadvantaged communities and what cross-cutting issues does your action address. You can create sub-sections to this broad section to keep you organized if you deem it relevant but not more than two sub-section headers.
ASSOCIATED PROJECTS (1 page maximum)
Provide details of any relevant and related project(s) related to the proposal upon which extensive experience in project delivery and development programming was visualized. Clarify how your projects is associated with these previous initiatives and/or builds on them. How will your project complement the existing knowledge?
LITERATURE REVIEW (1 page maximum)
Provide the body of knowledge related to your research and highlight how your research will add value to existing knowledge. In particular outline earlier research that underpins what your project will be doing; and why it should be done.  The literature review needs to be focused to the specific research to be addressed in this proposal and provide evidence of understanding of the main issues to be researched, and of the current literature on the topic. Please provide at least three citations from patented work relating to your research and identifying gap areas that your project will build on.
OBJECTIVES (1/2 page)

What are the overall and specific objectives of your proposed research against which success or failure can be assessed? Where in the value chain does this project add value?
HYPOTHESES TO BE TESTED (1/2 page)

It is important, where applicable, to include an underlying hypothesis/research questions that drive the research and guide the development continuum of your project.
RESEARCH APPROACH AND CONCEPTUAL FRAMEWORK (3 pages)
Outline how you will approach the problem, where the students, the farmers and partner agencies are involved and in particular identify the main concepts that underpin your approach to carrying out the research, relating this to the literature review. You need to specifically outline the participation of graduates students and how this is related to the problem framework. Clarify the modus operandi and rationale for inclusion and participation of TVETs. You should within the description of your conceptual framework articulate the innovative nature of this proposed project detailing out what is new as part of your contribution to innovation and further show how this contribution to innovation brings about development at community level. Provide an illustration of your conceptual framework. 

METHODOLOGY (3 pages)

Provide the methodology. Highlight how and what research will be undertaken; including the roles of graduate students and where possible, describe what each graduate student will do. Please indicate how will you engage and involve stakeholders in the research - they should not be passive “subjects of research” but active participants. How will you engage with other key stakeholders, particularly farmers and other value chain actors? How will the TVET institutions be involved and what will be their role in the agricultural value chain selected? It is also important to state how gender and other cross cutting issues will be addressed.
Systematic inclusion of TVET institutions (1 Page) 
The CARP+ is designed with a deliberate focus to facilitate university-TVET and community linkages. Please describe what approaches and specific actions you seek to implement for a systematic inclusion of TVET institutions reconganising the importance of full participation in project success.  
VALUE FOR MONEY AND IMPACT (2 pages)

Describe the beneficiaries of the project and how they will benefit and the potential impact of the project with clear identification of target development milestones. Applicants should justify their approach and economic feasibility.
DISSEMINATION AND COMMUNICATION (1 page)
Indicate how the results of your research will be disseminated to the various stakeholders and how you plan to ensure increased visibility of your project and that of the funding organisations (Mastercard Foundation and RUFORUM). Where you are involved in action research with communities, TVETs, any ongoing workshops or After Action Reviews to discuss research management and results from on-farm trials need to be included in the budget. You need to indicate here the expected publications, policy briefs, pamphlets, radio broadcasts etc. Be realistic and not overambitious and show that the dissemination strategy is linked to the available budget or other support sources.
SUSTAINABILITY (2 pages)

Describe the financial, environmental and social sustainability of the project.  Include an analysis of risks and management strategies to address each risk.
TEAM ORGANIZATION AND QUALIFICATION (2 pages)
How do you propose to organize your team in order to achieve your project objectives? The role of each team member must be clearly described. Clearly describe the role and broad activities to be delivered by the TVET institution identified. Include CVs for the project team as annex (use the provided template).
MONITORING AND EVALUATION (1 page)
How will the project’s achievements be monitored and evaluated to ensure proper management and enable early corrective action where necessary? Indicate clear milestones that will demonstrate progress whilst describing how the project will (a) monitor progress towards milestones; (b) evaluate the impact of the research, including the effectiveness of the partnerships and sustainability of the solutions; and (c) monitor and demonstrate development outcomes of the project interventions.
RESULTS FRAMEWORK (3 pages)

A results or a log frame matrix must be included in the project proposal (use the template plate provide).

	LOGICAL FRAMEWORK FOR THE PROJECT

	 

 

Overall

objectives

 

 

 

 

 

 

 
	Intervention

logic
	Objectively verifiable

indicators of achievement
	Sources and means of

verification
	Assumptions

 

	
	What are the overall broader

objectives to which the project

will contribute?

 

 

 

 

 

 
	What are the key indicators related to the overall objectives?

 

 

 

 

 

 

 
	What are the sources of

information for these indicators?

 

 

 

 

 

 

 
	 

 

 

 

 

 

 

 

 

	Specific

objective

 

 

 

 

 

 
	What specific objective is the

Project intended to achieve to

contribute to the overall objectives?

 

 

 

 

 
	Which indicators clearly show

that the objective of the

action has been achieved?

 

 

 

 

 
	What are the sources of

information that exist or can be collected? What are the methods required to get this information?

 

 

 

 
	Which factors and conditions outside

the Beneficiary's responsibility are necessary to achieve that objective? (external conditions) Which risks should be taken into consideration?

 

 

	Expected

results

 

 

 

 

 

 
	The results are the outputs envisaged to

achieve the specific objective.

What are the expected results?

(detail them)

 

 

 

 
	What are the indicators to measure

whether and to what extent the

action achieves the expected

results?

 

 

 

 
	What are the sources of

information for these indicators?

 

 

 

 

 

 
	What external conditions must be met

to obtain the expected results

on schedule?

 

 

 

 

 

	Activities(you can insert lines to detail your activities and sub-activities)

 

 

 

 

 

 

 
	What are the key activities to be carried out and in what sequence in order to produce the expected results?

 

 

 

 
	Means:

What are the means required to

implement these activities, e. g.

personnel, equipment, training,

studies, supplies, operational

facilities, etc.

 

 
	What are the sources of information about project 

progress?


	What pre-conditions are required before the project starts?

What conditions outside the Beneficiary's direct control have to be met for the implementation of the planned

activities?

 
 


TIMELINE (2 page)
The CARP+ projects are Four (4) year projects.
	Year 1

	
	                 Semester 1
	               Semester 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	Example

	Activity 1 (e.g. Inception meeting)
	
	
	
	
	
	
	
	
	
	
	
	
	Partner 1 (Egerton University or Gulu University

	Activity 2(title)
	
	
	
	
	
	
	
	
	
	
	
	
	Partner 1

	Activity 3 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Partner 2 (Farmer to Farmer Cooperative)

	Activity 3 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Partner 3 (Kijabe TVET)

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	


BUDGET (2 pages)

Give the anticipated cost of your project, with explanatory notes where necessary using the attached budget template. Indicate co-funding, if any. All budgets must be in United States Dollars. A maximum of USD 300 000 is allowed under this call.
REFERENCES (1 page)
Include only references that you have cited in the proposal (Use Harvard citation format). 
RU/MCF/CARP+/2019/01: Insert project title here (xxxxx)

